
INMED 2023 Academic Planning Retreat Agenda  
Thu, Nov 1, 2023 

~ Assessment & Design ~ 
 
 
Throughout this retreat, we will be asking ourselves:  
 What did we do well? 
 What needs improvement?  
 
Remember: Record minutes from this meeting  
 
9:00 Review of yesterday’s NECHE site visit 
 Consider the Self-Study in this light 
 What did we do well? 
 What needs improvement?  
 
10:00 Review the rolling Strategic Plan, to include: 
 New student recruitment strategies 

a. Increased social media presence 
b. Increased presence at conferences 
c. Optimize our website for searching and mobile responsiveness 
d. Optimize YouTube and Vimeo 
e. Update AMSMA 

 
11:00 Review the Annual Academic Program Report 
 MIH graduate’s evaluations 
 Course evaluations by learners 
 Evaluations from INMED faculty 
 Evaluations from Board and Staff 
 

12:00 Lunch nearby, Teocali Mexican Restaurant & Cantina? 
 
1:00 Longitudinal study results 

 
1:30 Decisions about 2024-25 course schedule and faculty agreements  
 
2:00 Review and approve: 
  -the student handbook and its connected policies and procedures 
            -the faculty handbook and its connected policies and procedures 
            -academic calendar 
            -academic catalogue  
 
3:00  Conclude 
 
 

https://teocali.com/

