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“WE ARE 
NOT IN K ANSAS

ANYMORE!?!”
CULTURE  SHOCK
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No relevant financial 
relationships with ineligible 
companies to disclose.
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Sand dunes of Al Ain, United Arab Emirates
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BIG MAP OF MIDDLE EAST
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WHAT 
IS 

IT?
CULTURE   SHOCK
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CULTURE SHOCK 

GOOGLE DEFINITION

a feeling of disorientation experienced by 
someone who is suddenly subjected to an 
unfamiliar culture, way of life or set of 
attitudes.
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HOW DOES IT FEEL?
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SOW IN 
TEARS 
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CULTURE SHOCK 

MY DEFINITION

An INEVITABLE cycle of varying 
emotions triggered by SENSORY & 
VALUES dissonance occurring 
when two different cultures, 
worldviews, or habits interface.  
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WHY IS IT SO 
HARD?

CULTURE  SHOCK
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TRIGGERS:
1. Food, climate, clothing, 

child-rearing choices are 
superficial arenas

2. Worldview, conflict 
resolution, communication 
style, and leadership culture 
are more difficult 

3. My expectations of the 
people of the HOST 
culture will affect my 
culture shock experience

15

WELCOME TO THE UAE
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SO MANY KINDS OF ENGLISH
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Emirati White Cars
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HIDDEN 
WOMEN
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FAM MED STAFF
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HOT !!
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WHY IS CROSS CULTURAL LIFE SO HARD?
1.Loss of Assumed Knowledge

2.Loss of Autonomy 
3.Loss of support – family, friends, 

workplace

4.Values dissonance - injustice, 
inequality, or fallen culture
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HOLMES RAHE 
STRESS SCALE:
200 +   NORMAL   
   AMERICAN

600 + NORMAL   
   CROSS-
CULTURAL WORKER

1000+  NORMAL FIRST 
  2 YEARS OF  XC 
  WORKER
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CULTURE STRESS
WILLIAM BRIDGES

BRIDGES TRANSITION 
MODEL – 

WMBRIDGES.COM

 DEFINITION – state of 
slow ongoing baseline 

stress with flares of more 
acute stress.
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CHANGE VS TRANSITION

•Change - external event/situation. 
Change can happen very quickly.

•Transition - inner psychological process 
that occurs as people internalize/come 
to terms with the new situation that the 
change brings about. 

WILLIAM BRIDGES MODEL
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CULTURE STRESS/GRIEF CYCLES:
2 cycles of grief

1. Accumulation of CIRCUMSTANTIAL Losses 
at 6-8 months

2. Accumulation of  ABSTRACT Losses at 18-24 
months
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http://wmbridges.com/
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W H Y  I S  I T  
I M P O R T A N T  

T O  U N D E R S T A N D  
C U LT U R E ?

THE WHYS OF CULTURAL 
INTELLIGENCE
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WHAT IS 
CULTURE?
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6 BEST-KNOWN MODELS OF CROSS-
CULTURAL UNDERSTANDING:

1. Geert Hofstede: - Hofstede’s Cultural Dimensions (developed 
in the 1970s)
2. Edward T. Hall: -  Hall’s Cultural Iceberg (developed in the 
1970s)
3. Fons Trompenaars: - Trompenaars’ Cultural Dimensions 
(developed in the 1990s)

4. Erin Meyer: - The Culture Map (developed in the 2010s)
5. Shalom H. Schwartz: - Schwartz’s Theory of Basic Human 
Values (developed in the 1990s)
6. Richard D. Lewis: - The Lewis Model of Dimensions of Behavior 
(developed in the 1990s)
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https://www.coachingexpatriates.com/the-culture-map-a-way-to-navigate-multicultural-contexts/
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THE LEWIS MODEL – 
DIMENSIONS OF BEHAVIOUR
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GLOBE PROJECT (GLOBAL LEADERSHIP 
AND ORGANIZATIONAL BEHAVIOR 

EFFECTIVENESS PROJECT)
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CULTURAL INTELLIGENCE 

• Power distance index 
• Individualism vs. 

collectivism
• Motivation towards 

Achievement
• Uncertainty avoidance index 
•  Indulgence versus restraint 
• Long-term orientation 

Hofestede’s 
Cultural
Dimensions
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CULTURAL OPERATING SYSTEM 
WORLDVIEWS

three primary 
worldviews:
1. fear-

power
2. guilt-

innocence
3.  honor-

shame
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WHAT 
ARE WE

 TO DO??
 CULTURE   SHOCK
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UNHELPFUL 
STRATEGIES

 CULTURE   SHOCK
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UNHELPFUL STRATEGIES:
1. CULTURAL COLONIALISM
2. STRESSING myself to conform
3. “I HAVE to do everything NOW!!”
4. Failure to assess my strengths and 

acknowledge my weaknesses
5. Have Undefined goals
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HELPFUL 
STRATEGIES

 CULTURE   SHOCK
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#1   POSTURE OF LEARNER
the BIBLE or Franklin 

Covey

“Habit 5: Seek First to 
Understand, Then to 

Be Understood”

Wisdom is supreme; 
so acquire wisdom. 

And whatever you may 
acquire, gain 

understanding ...
The beginning of wisdom 

is: get wisdom; 
whatever else you get

Proverbs 4:7
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Skills-Focused 
Training and Coaching for

New and Continuing 
Language Learners

acquirelanguage.net

Carol 
Lewis

Andrea 
Warren

LANGUAGE LEARNING:
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https://www.franklincovey.com/the-7-habits/habit-5/
https://www.franklincovey.com/the-7-habits/habit-5/
https://www.franklincovey.com/the-7-habits/habit-5/
https://biblehub.com/proverbs/4-7.htm
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#2   KNOW THYSELF
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CULTURAL ADAPTATION/RESILIENCY
1. DO NOT RESIST 

ADAPTATION 

2. PERSONALITY 
TRAITS

3. Short circuit self 
protection natural 
tendency 

4. Lower expectations 
to avoid anger at 
unmet expectations

OPEN 
MINDED
ADAPTABLE

FLEXIBLE

RISK 
ADVERSE
RIGID

RESISTANT
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#3  HAVE FUN! 

STRATEGIES FOR SHOCK:
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SALTWATER
AQUARIUM
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#4 JOURNAL
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#5   TRAVEL
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#6 MAKE FRIENDS
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Baloch
friends
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KANAD HOSPITAL ARABIC SCHOOL TEACHERS

#7 LEAN INTO
CULTURE
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#8 SAY “YES” 
TO NEW
CLINICAL 
EXPERIENCES
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#9 ENCOURAGE CREATIVE SUPPORTS

62

P
R
A
Y
E
R

#10
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CULTURE SHOCK:

SARAH LANIER

APPLE Podcast - Episode 41 
Overcoming the Stress of 
Cultural Adaptation with 
Silas West
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RE-ENTRY

XL CULTURE SHOCK
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RE-ENTRY:

“Aren’t you 
glad you are 

home??”

Reverse 
Culture 
Shock

66


